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July 26, 1961 


TO: CG - Mr. Jonnson 
THROUGH: INR/DDC - Mr. Scott Ye 
FROM: ABA - Mr. Woodwar1 Und * 
SUBJECT: Polisty Reconmendations with respect to Paramilitary- 
Tyoe Operations for Cuba 
REFERENCE: Memoraniun i cial group of July 25, 1961, 
ern itles “Internal Action Operations Against Cuda" 
ith the sroposals contained in the menorandun 
entitled "Internal Action Operations 


wishes to emphasize particularly its 

ne types of mininum paramilitary actions 

» immediate future while attemms will 

ne consolidation and expansion of 

action groups. The reason for this 

2 general impression that sabotage or 

sos beyond the political objective of 
Government and making its cfficials 

Bay have a counter-productive effect 

3 clearly developed a coherent oppositiscn 


ovpoesition 
is that ARA 
terrorism -- - 


within Cuda. 


Likewise, ASA is in agreement with the belief that any 
expanded operations of a paramilitary nature should follow 
and be the outgrowth of the development of genuine political 

opposition movements or increased opposition sentiment. 

Consistent with these views, ARA is inclined to the 
view that unilateral paranilitary-type actions which are 
not related to any Cuban political movement are likely to 
be useless or even counter-productive. 


ARA likewise wishes to express the hope that covert 
activities can be as deeply cloaked as possible in order to 
make it as difficult as possible to attribute these 
activities to tne United States. 

t would ve greatly appreciated if ARA could be consuited 
with regard to any Ὁ lanning beyond the stage visualized in 
the memorandum of July 25, 1961. 


ARA/RFWoodward: ὁπ 
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MEMGRARDUM FOR: The Special Group 


ὃ, SUBJECT: lateraal Action Cparations Against Cubs 
ἃ. UTERNAL SITUATION: 

&. Agcasy Assets, Dedpits the severe repressive measures 
tastituted by the Caatre regime duriag the April invasisa period, 
the Ageney etili tas in Cuba: 

ὃ genera! purpsse azeats (activa) with 3 leaders. 


2 genersi purpose agents (inactive Geaooen). 


& trained propaganda agents (could be used δα general = 
paspsec} ᾿Ξ. - 
“τ. 


for (anmediate dicpateh ὃ trained radia eperatsre, Based * g ; 
on very recent debricfings ef members of the Cuban under-| iS. 
ground eppositina, wa ἔδυ ascerisiaed that approximately 

Α7 tens ef arms, aunmunition ond miscellaneous oquigment 

ie otiti intace aed ic tho hands of resismece claments in 


wasises sorts of Cube, maialy in Oriente Prevince and 


i 
| 
! 
Ϊ 
| 
t 

In additisn tha Agency bes availabis in the U.S, ready : ἜΘ β 
| 

(5 Piner del Rie. Aggaroady, there ie little or na sabatage 

equipment fe.g. plnatia dateantses) so that the uadargroend 

ἴα erable ts ceaduct sech eporations antil some of this 

material ia introdzeed inte tbs island, 

Ὁ. Resismant Slemonts Active in Cabana: A number of leaders 
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of some of the principhs iateraal restetance grooge δῶν recently 
eome te the U.S. either tegally or blsck from Cabs aad hove 
presented thelr eptimates sf internal resistasce and sudined 

theale pleas. The impression which they gave wes that thay were 
being conservative in their eatimates and realiette ia thelr acsess~ 
mont of the Buailnbility of individuals fer active work, Is fmet, 
although matters ef thie eare ate always aabjoct t& presf, it io say 
present impreagion that they have presented & rens caably acenrate 
pictsre. There is saly sac group of Sppronuvantaly 166 men iecated 
im the Escombeny whieh is operating δὲ ἃ guerrilla feree, The 


verpinder ef the individusis ara living ostewsibly normal Lives 


in their hemes and at their regular employment, They are, however, 


willing and able τὸ find time for organisation werk Sad, if gecessary, 


for eznell snbetnge operations, The Breupes with their ectimated 
militant atreagth are: 
o MRR (Arvtime'e old group - left ef center) ----.-. 150 

MRP (Rays party - left) -----ecescncewcnnenns- 156 

MEC (Catholic Labor Group) --<cacecenncccaccn 106 

DRE (student organisation) «--s.ccccceccenccane 5 


UR (a mized group covering a bread polisical 


area) Teens ennlansewneseceoveascsesses 785 
30th af November (Laber greup) enwsceeananssen δῷ 


Reecate (reraasnts of Toay Yarous's Authentics 


gfezp) CC PCOPOMERLROF 2 Cneeecneneeenee 2s 
“oo! TOTAL 635 
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The plas presented by these leaders cas based em the undare 
Standing that a movemens to eaify the aboauws Srougs inte ᾧ single 
Oppasities oli, im fact, secur, Apperaniy, the isterna! cppssition 
BSS rocogmised that ite saly pessibic salvation ts anlty δὲ lease 
entil the removal of the Castro Pogizme, Internal walty opgorenaly 
has beea werked out without cegare for exteraal Cuban polities 
slements whe, ag τς might be suspected, are act highiy esusiderad 
85 the inside and wha, Secording ts tha leaders contacted, have 
iigtie palitten’ faliswing om the inside, Specifically, tha Cuban 
Revoletignary Cou=ctl wae wonissed as being ueacecpible as a 
leadership clement and, in addition, Bay was romheved as the 

MEP leoder by the MAP intaraal exceative committea and another 
iadividea! bas bees seat ts the U.S. te take his place as the MRP 
U.S. representative, | 
Unity baviag bean Sebieved, the leaders proposed « clandestine 
orgeaisation program t cover the entive loland with the idea 
sf ultimezaly achieviog δα srgmatsation oith ὦ maximum af 3,006 
mennbors, Ail the leaders asvcertcd thee 8,660 ta ἃ perfectly 
“enetble snarimem and can be Sehiaved by acceptiag for memberahip 
saly selid, stable members af she ogpezitisa, The zeae for 
itenftiag the mumbere io that it is believed that this is 8 managenbloa 
memabership but ati}! δ ΤᾺ large te provide the basia for 
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supporting any ulsissete moves that aight be attempted. Fart 
of the organisation offare will includes tho coesbilohmant of 
comentnications, both intermally sad frasa Cuba t the U.S, 

Al the leadegs were of the opinion that given the present 
sitantion in ΓΒ. seme enteard evidenes of agpozition is essential 
for meraies purposes Sad ao es aid t recruitment. ᾿ Im chete 
enseimpus opinion, thie evidence is best provided by small 
acts of sabotage. Tha type af actians which they cestemplate arc 
disfuption of immnepgortation iaciiities threngh imsorties οὐ additives 
δῷ g8s tanks and woke om highways; small bamblage fee euisancs 
velug δὲ politiens rallies and psblic meotings (ast isvelving perseaal 
injury); αι ξά δόμάσθι ef pabiic lignes ta make thea and the regime 
appear ridiculogs; aad progegande te exploit oad publicise these 
appesitinasetisas, The fusation of the intoraal orguaziantion, ia 
additien te-inerenging its mesbership and farmiag ecompartmented 
nets ao tadicated above, will be te calloct intelligesce, carry on 
propageads:activity, provide mechanisms fer the dispatch end 
reception af exfileration ond fafiitration of men and ceatesiel; 
and (5 Sckinve the types af cabotage described obeve, 

Altheugh:a central leader has zet yet been selected, it ia 
beloved thant sae ef the men with cham we recently bed caatact 
hes ἃ very geod chance of bolmg the ind’ vidual ehasen. Thera 
will, of eseres, be 8 Miaisen seladenship betwean the internal 
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grouge and the Cubsas in to U.S. avon theagh the latter are no2 

Scceptabie for leadership. Thay can, hsweray, provide δέᾷ and 

advice. Moresver, Seseming that they wioh to infilerate themseclvss 

δὲ some pains, (8 is qmite sescibio thmt they can over ἃ period of time 

attain ἃ more prominent pesitien, 

3. RECOMMENDATIONS: 
Based ea the foregsing, δ te our beef that there isa ῷ good chazee 

of aebieving the interns? ezifieatics of 5 subamatial partion pf the internal 
Catan sppecitica ond 4a equally gsod chsece ef helping the unified party 
onpand ite mexsbershig. It is mat, of course, clear hew suceesafnl thie 
expausicn cam be or to what autem? δὲ ean svade the interanl security 
forces, On tbe other hasd, & dallure ts provide sey support at this stage 
pastlenierly in the light ef emlstiag specific requests weald inevitably 
be interpreted 85. ὃς affirmative decision by the U.3. to the effect that 
internal eppecition can beve ae pisee in U.S, plano. This will serely 
Ξαδαῖξ is slither 8 dlebaadiag ef existing grenpe ples tho povsibility af 
sagny 94 them joiaing ths ether side. it will ecrely mada thane acy fersre 
effast to find sppesition will be exsrmeusly increased. Siace the 
srgtnisaties peried, which it is expected πὲ 293 Δ mizizsam of three 
months and may well extend cver ἃ peried of siz te eight menths, will bo 
eee of aninimal evart activity, it will aet lavelve the 8.9. in bindiag 
epmiauitzsentis, Ceasequentdy, should the arganication fail ia tte 
pergece, there will be a5 18d g>Plem im tormincting cupgort, 
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# oa the other hasd, the argenization peried succeeds, thera ὅθ so 
comenitzsent to undertake farther Setivity alsbougs tt ell be posetbic, 
based on the agw facts, te evatempiate the advianbillty sf sterner 
measures, 

There are ramers te the effect chat eenciderable diseatisiocticon 


esiets im Coba sad there has even been ong sepers feces Menieo eo 


the offees thse Casters ia vathor ragidly lostag bia popular appeal, 


it is wot our bolic that these are accursis conclusions. Agcuming, Ὁ 
hewever, tine thay are, it could be Srgeed thea the 0.3. policy shenlg 55 
pormait thie Glesatisfactien ta inersase on its oon aud net take active ! ὃν 
ΘΠ ΏΘς te augment it. Seach δ course weald, it ie tolieves, be 83 
short-sighted oince, even if dissatisfaction were sebstantially to ΞΞ 
lacrense, ἰὰ would be very mack ἐς "8. Sévaatge af the Ἐπ ΞΘ, foe | ὃ ΠῚ 
the fetare te bave seme assacintion with the oppecition, Mereeaver, g ξ 
the U.S. participation daring the ergnnizationsand betld-up posted | : ΓΕ 
should καὶ te sf such ἃ mature as to interfere with say speamasers ᾿ | Ze 
disasticisctica, = = 

: x 


tis, therefore, recommended that: 
A. The ΟἿΑ be authesized te provide suppert τῷ the internal 
sppocition particalacly with 8 view te sanbling it τὸ conspiidate the 
prepoced walty aad τὸ calarga ite membership. Tho suggert will | 
iavelve money, communications, traaepertation {(raaritime) asd 
suifictent sabotage material te enable the Opposition te carry eat 

sxnall operations of the types indicated abave, Authority should alap j 
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Te 
be givea ta provide traiuing which will undoubtedly be necescary 
in 8 wussber of categerics such Bc communications, ergauisatign 
aad intelligence work and use of sabstage oquipmont, 

8 The ClA be sutheriaed to continas te work with such of the 
Gutas elements sutside of Cubs as Oppcar te hares assets available 
fer tmeressing isternsl oppscition. itis esderstead that care must 
bo taken te suid ecmmpatition and comfhiet which could be damaging 


ὃς the overall effort. Ia this consectian it will be imperimnat to 


determine whether azy particular mevement begins to emerge as 


the primary and mast ferceful lendor. Σέ δ. it will be impertst 


te decides whather er met support should be focased more directly 


t9 it, Sinea thie See political laswe, CIA wiil malamin clese 


Mafsen with Stats im acalysing ite progress. 

Ζ. CiA be authorized to plaa more elmborate sabotage sctivities 
as well as patential guorrilia support setivittes with the understandias, 
however, that these glaas are aot te be put ints affect prior te their 
approval by the Spacial Grvep. 

As the Specie! Groep io aware, CIA io prasently paying 2 civilian 
budget for the Cuban Reveluticasry Coencil, Nothing has been said la 


ne ...ὦ............ 
χω 


thia poper absent the faters of this euppert as it ie asderstosd thas It 
ie te be considered by the 9uate Department ia the wese fatere, δὲ might ἷ 
be said, hewover, that it io the CIA pocition that these payments should 


very 5702 be reduced ἰῷ sise aud very protebly cheeld be terminated sacn 


thereaites, 


—. - 
- 
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